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MEMORANDUM
OF
: UNDERSTANDING
2011-2012

BETWEEN

DEPARTMENT OF HEAVY INDUSTRY,
MINISTRY OF HEAVY INDUSTRIES
AND PUBLIC ENTERPRISES,

GOVERNMENT OF INDIA

AND

BRIDGE AND ROOF CO. (I) LTD.




Page NoO. 1

PART - |

MISSION / VISION AND OBJECTIVES

1.1 MISSION / VISION

» ® To become a leader in integrated Project Management in the field
of construction and allied services with a high growth trajectory and

Increase its market share.

1.2 OBJECTIVES

® Turnover to reach at least ¥ 2000 Crores by FY 2014-15.

) ® Customer satisfaction through quality products and strict adherence
to delivery schedule.

MOU 2011-12
Approved By DPE/TF
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Page No. 2

PART - I

EXERCISE OF ENHANCED AUTONOMY AND
DELEGATION OF FINANCIAL POWERS

Normal delegation of power approved in respect of MoU signing

companies shall be followed.

MOU 2011-12
Approved By DPE/TF

Signed
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Page No. 5

PART -1V

ASSISTANCE REQUIRED FROM GOVERNMENT

® Tie-up with M/s. BHEL for Pre/Post Tender Tie-up / MoU / Any other

basis in order to fulfill high growth trajectory and increase in market
share in line with the Mission / Vision of the Company.

¢ Submission of Indemnity Bond in place of Bank Guarantee in case of

PSUs and Government Departments against Earnest Money Deposit
and Performance Guarantee.

® Filling up two posts of Independent Directors on the Board of the
company to fulfill Miniratna criteria.
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Page No. 6

PART -V

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU

® B&R will submit the quarterly progress reports to the Board and Administrative Ministry for review.

® Secretary, Ministry of Heavy Industries and Public Enterprises will review B&R's performance

against MoU Targets once in six months.

® Board of Directors of B&R will ensure monitoring of performance against targets in every meeting.

® Annual evaluation will be done by Department of Public Enterprises.

N
( MUKESH_ JHA ) (B.S. MEENA)
CHAIRM CUM MANAGING DIRECTOR SECRETARY
BRIDGE & ROOF CO. (INDIA) LTD. DEPARTMENT OF HEAVY INDUSTRY
KOLKATA MINISTRY OF HEAVY INDUSTRIES AND PUBLIC ENTERPRISES
GOVERNMENT OF INDIA
NEW DELHI
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ANNEXURE-X

Self declaration | certification

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MoU Guidelines
by adopting the norms and definitions laid down in MoU Guidelines for
the year 2011-12. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per audited
accounts as per MoU Guidelines. CPSE has no right of claim in this

regard.

( MUKE HA )

CHAIRMAN CUM MANAGING DIRECTOR
BRIDGE & ROOF CO. (INDIA) LTD.
KOLKATA
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